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FOREWORD 

Taking into account the macroeconomic context marked 
in particular by the Russia-Ukraine war, the decline in 
exchange rates, and inflationary trends, the President of 
the Republic of Cameroon, through Circular No. 1 of 30 
August 2023 relating to the preparation of the State 
budget for the 2024 financial year, placed the 2024 
budget under the prism of a socio-economic impact 
budget.  

In this context, public action has sought to bring about 
the resumption of economic dynamics by completing 
committed projects, prioritizing expenditure, and 
strengthening inclusive and participatory growth. In this 
regard, one of the main thrusts is to continue the 
reconstruction of the North-West and South-West 
Regions, enhance social cohesion, and forge ahead with 
the decentralization process. 

Thus, the State will continue to improve the investment resource quantum allocated to RLAs. It covers 
many sectors, including road infrastructure, water and sanitation, urbanization/engineering, education, 
energy, and electrification, production infrastructure and community buildings, equipment, social welfare, 
and health. 

The harmonious and efficient implementation of projects financed by these resources stems from better 
involvement of the population in the public procurement planning and execution chain. Furthermore, 
providing information on the actions undertaken in RLAs, in particular, this Project Logbook of RLAs aims 
to improve the involvement of sectoral government services in the advisory support to be provided to local 
authorities, as well as that of neighbourhood or village committees, to ensure that the needs of the 
grassroots population are taken into account and projects are properly implemented. 

Finally, I urge executive heads to strictly comply with the budgetary calendar, bearing in mind that the 
deadlines for commitments and payment scheduling are 30 November and 31 December 2024, 
respectively. 

The Minister of Decentralization and 

Local Development 

 

Georges ELANGA OBAM 
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CHAPTER : MINISTRY OF DECENTRALIZATION AND LOCAL DEVELOPMENT 

ACTION : Promotion of the socio-economic development of RLAs 

ACTIVITY : Support to the Regions for the implementation of development projects 

REGION CTD OPERATION 
DOTATION 

AE 
LIB. TYPE OP. 

ADAMAWA 

ADAMAWA 
REG. CTD 
ADAMAWA 

Construction of a nurse's shed at 
the Regional Hospital of 

NGAOUNDERE 
30 034 653 

Bâtiments à usage 
hospitalier 

ADAMAWA 
REG. CTD 
ADAMAWA 

Rehabilitation of the TIGNERE 
District Hospital 

50 000 000 
Bâtiments à usage 

hospitalier 

ADAMAWA 
REG. CTD 
ADAMAWA 

Equipment of 100 bench tables at 
the CES in DABOLOY 

3 000 000 
Bâtiments à usage 

hospitalier 

ADAMAWA 
REG. CTD 
ADAMAWA 

Construction of 02 guards' huts on 
the site of the permanent 

headquarters of the Regional 
Council (arrears) 

30 000 000 

Bâtiments administratifs à 
usage de logement de 

l’administration 
déconcentrée 

ADAMAWA 
REG. CTD 
ADAMAWA 

Construction of a block of 08 R+1 
classrooms, including 04 on the 
ground floor and 04 on the first 

floor, equipped with a mini solar-
powered AEP at the CES of 

NGAOUNDAL Gare 

155 000 000 
Bâtiments destinés à 
l’enseignement et à 

l’éducation 

ADAMAWA 
REG. CTD 
ADAMAWA 

Construction of a block of 08 R+1 
classrooms, including 04 on the 
ground floor and 04 on the first 

floor, equipped with a mini solar-
powered AEP at the Gada Mabanga 

high school 

155 000 000 
Bâtiments destinés à 
l’enseignement et à 

l’éducation 

ADAMAWA 
REG. CTD 
ADAMAWA 

Construction of a block of 08 R+1 
classrooms, including 04 on the 
ground floor and 04 on the first 

floor, equipped with a mini solar-
powered AEP at the MEIGANGA 

Technical High School 

155 000 000 
Bâtiments destinés à 
l’enseignement et à 

l’éducation 

ADAMAWA 
REG. CTD 
ADAMAWA 

Project management for the 
acquisition of two drilling workshops 

for village dropsy (arrears) 
50 000 000 

Evaluation des projets, 
contrôle et suivi et de 

maitrise d’œuvre et des 
programmes 

d’investissement 

ADAMAWA 
REG. CTD 
ADAMAWA 

Acquisition of two village dropsy 
bore workshops (backlogs) 

600 000 000 Hangars ou ateliers 

ADAMAWA 
REG. CTD 
ADAMAWA 

Acquisition of civil engineering 
machinery (tanker, tipper) 

300 000 000 
Matériel de travaux 

publics 

ADAMAWA 
REG. CTD 
ADAMAWA 

Acquisition of biomedical equipment 
for Banyo District Hospital 

50 000 000 
Matériel et équipement 

hospitaliers 
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ADAMAWA 
REG. CTD 
ADAMAWA 

Acquisition of biomedical equipment 
for the Ngaoundere Regional 

Hospital 
120 000 000 

Matériel et équipement 
hospitaliers 

ADAMAWA 
REG. CTD 
ADAMAWA 

Construction of a maternity block at 
TIBATI District Hospital 

100 000 000 
Matériel et équipement 

hospitaliers 

ADAMAWA 
REG. CTD 
ADAMAWA 

Equipment of 165 bench tables at 
the CES of RIBAO (Municipality of 

Mayo Darlé) 
4 000 000 Matériel pédagogique 

ADAMAWA 
REG. CTD 
ADAMAWA 

Equipment of 165 bench tables at 
the SABONGARI's CES 

4 000 000 Matériel pédagogique 

ADAMAWA 
REG. CTD 
ADAMAWA 

Equipment of 165 bench tables at 
the technical high school of 

NGAOUNDAL 
4 000 000 Matériel pédagogique 

ADAMAWA 
REG. CTD 
ADAMAWA 

Equipment of 165 bench tables at 
the technical high school of 

TIGNERE 
4 000 000 Matériel pédagogique 

ADAMAWA 
REG. CTD 
ADAMAWA 

construction of the fence of the final 
seat of the Regional Council in 

Mardock (arrears) 
178 965 347 Terrains à bâtir 

ADAMAWA 
REG. CTD 
ADAMAWA 

Construction of the fence of the 
temporary headquarters of the 

Regional Council 
7 000 000 Terrains à bâtir 
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CHAPTER : MINISTRY OF DECENTRALIZATION AND LOCAL DEVELOPMENT 

ACTION : Promotion of Local Development 

COMPETENCES : Support to City Councils for the implementation of Local Development Projects 

REGION DEPARTEMENT CTD OPERATION_ENG 
DOTATION 

AE 
LIB. TYPE OP. 

ADAMAWA 

ADAMAWA VINA 
C.U. de 

NGAOUNDERE 

Project management for 
the rehabilitation of the 
somino-market road in 

Bamyaga -carrefour 
haut plateau (phase 1) 

25 714 286 

Evaluation des projets, 
contrôle et suivi et de 

maitrise d’œuvre et des 
programmes 

d’investissement 

ADAMAWA VINA 
C.U. de 

NGAOUNDERE 

Rehabilitation of the 
Somino-market road in 

Bamyanga - high 
plateau crossroads with 
cobblestones (phase 1) 

260 000 
000 

Infrastructures routières 
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COUNCILS 

 

CHAPTER : MINISTRY OF DECENTRALIZATION AND LOCAL DEVELOPMENT 

ACTION : Promotion of Local Development 

COMPETENCES : Support for the implementation of Local Development Projects 

REGION 
DEPART
EMENT 

CTD OPERATIO 
DOTATIO

N 
LIB. TYPE OP. 

ADAMAWA 

ADAMAWA DJEREM NGAOUNDAL 

Electrification of the arteries of 
the city of NGAOUNDAL and 

some villages (Gomana, 
Bamyanga, Kassa, Mbéré, 
Djoundé-Tigoh) by 21 solar 

street lights. 

30 000 
000 

Centrales électriques, 
transport et distribution 

de l’électricité 

ADAMAWA DJEREM NGAOUNDAL 
Road rehabilitation in the town 

of Ngaoudal 
50 000 

000 
Infrastructures 

routières 

ADAMAWA DJEREM NGAOUNDAL 
Construction of an energy-
efficient borehole at Betara 

gongo 

20 000 
000 

Ouvrages 
hydrauliques 

(barrages, digues, 
canaux…) 

ADAMAWA DJEREM TIBATI 
Acquisition of a skip on behalf 

of the Municipality of Tibati 
100 000 

000 
Matériel de travaux 

publics 

ADAMAWA 
FARO ET 

DEO 
GALIM-TIGNERE 

Purchase of batteries for 
Community Radio of Galim - 

Tignère 
4 900 000 

Autres mobiliers et 
matériels 

ADAMAWA 
FARO ET 

DEO 
GALIM-TIGNERE 

Rehabilitation of the boukarous 
at the Mont Djim tourist site in 

the Commune of Galim - 
Tignère 

4 900 000 
Bâtiments destinés 

aux centres sociaux, 
culturels ou de loisirs 

ADAMAWA 
FARO ET 

DEO 
GALIM-TIGNERE 

Construction of thirteen (13) 
shops in Leggal Goro 

45 300 
000 

Hangars ou ateliers 

ADAMAWA 
FARO ET 

DEO 
GALIM-TIGNERE 

Construction of a block of five 
(05) shops in Galim - Tignère 

15 000 
000 

Hangars ou ateliers 

ADAMAWA 
FARO ET 

DEO 
GALIM-TIGNERE 

Construction of a hangar at the 
new Galim market - Tignère 

25 000 
000 

Hangars ou ateliers 

ADAMAWA 
FARO ET 

DEO 
GALIM-TIGNERE 

Rehabilitation of the water 
network at the Galim tourist 

hostel - Tignère 
4 900 000 

Ouvrages 
hydrauliques 

(barrages, digues, 
canaux…) 

ADAMAWA 
FARO ET 

DEO 
KONTCHA 

Construction of fifteen shops in 
Dodéo (05) and Kontcha (10) 

50 200 
000 

Hangars ou ateliers 
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ADAMAWA 
FARO ET 

DEO 
KONTCHA 

Purchase of a rowboat for the 
Déo river crossing 

40 000 
000 

Matériel de transport 
fluvial de service et de 

fonction 

ADAMAWA 
FARO ET 

DEO 
KONTCHA 

Construction of latrines at the 
Municipal Inn 

4 900 000 
Sanitaires et réseaux 

d’assainissement 

ADAMAWA 
FARO ET 

DEO 
KONTCHA 

Construction of latrines at 
Kontcha town hall 

4 900 000 
Sanitaires et réseaux 

d’assainissement 

ADAMAWA 
FARO ET 

DEO 
MAYO-BALEO 

Construction of a community 
centre in Mayo-Baléo 

43 100 
000 

Bâtiments destinés 
aux centres sociaux, 
culturels ou de loisirs 

ADAMAWA 
FARO ET 

DEO 
MAYO-BALEO 

Opening up easements in the 
Almé village neighbourhoods 

25 000 
000 

Infrastructures 
routières 

ADAMAWA 
FARO ET 

DEO 
MAYO-BALEO 

Opening up easements in 
Gadjiwan village 
neighbourhoods 

25 000 
000 

Infrastructures 
routières 

ADAMAWA 
FARO ET 

DEO 
MAYO-BALEO 

Furniture (chairs, tables) for the 
Almé community hut 

4 900 000 Matériels agricoles 

ADAMAWA 
FARO ET 

DEO 
MAYO-BALEO 

Connection of the Mayo-Baléo 
nursery school to the mini-
water supply system at the 
Centre de Promotion de la 

Femme et de la Famille 
(Centre for the Advancement of 

Women and the Family) 

2 000 000 

Ouvrages 
hydrauliques 

(barrages, digues, 
canaux…) 

ADAMAWA 
FARO ET 

DEO 
TIGNERE Acquisition of a tipper truck 

100 000 
000 

Matériel de travaux 
publics 

ADAMAWA 
MAYO 

BANYO 
BANKIM 

Rehabilitation of the BANKIM 
municipal hotel complex 

4 950 000 
Bâtiments destinés 

aux salles de congrès 
ou de spectacles 

ADAMAWA 
MAYO 

BANYO 
BANKIM 

Acquisition of a 10-wheel 
dumpster 

95 050 
000 

Matériel de travaux 
publics 

ADAMAWA 
MAYO 

BANYO 
BANYO 

Construction of an artisanal 
showcase in Banyo 

100 000 
000 

Bâtiments destinés 
aux centres sociaux, 
culturels ou de loisirs 

ADAMAWA 
MAYO 

BANYO 
MAYO-DARLE 

Rehabilitation of four 
classrooms at the RIBAO 

Public School 

27 200 
000 

Bâtiments destinés à 
l’enseignement et à 

l’éducation 

ADAMAWA 
MAYO 

BANYO 
MAYO-DARLE 

Rehabilitation of the Mayo 
Darlé-Horé Mayo Darlé road 

(4.12 Km): (Lot 1) 

29 400 
000 

Infrastructures 
routières 

ADAMAWA 
MAYO 

BANYO 
MAYO-DARLE 

Rehabilitation of the Mayo-Yiel 
bridge 

38 500 
000 

Ouvrages d’art (ponts, 
viaducs, tunnels, 

tranchées…) 

ADAMAWA 
MAYO 

BANYO 
MAYO-DARLE 

Construction of a modern toilet 
block with 02 stations at the 

Place des Fêtes in Mayo-Darlé 
4 900 000 

Sanitaires et réseaux 
d’assainissement 

ADAMAWA MBERE DIR 
Construction of a drying area at 

Houro Modibo 
4 000 000 

Bâtiments à usage 
agricole et pastoral 
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ADAMAWA MBERE DIR 
Public School of Doua: 

Construction of a house on call 
20 000 

000 

Bâtiments 
administratifs à usage 

de logement de 
l’administration 
déconcentrée 

ADAMAWA MBERE DIR 
Boforo Public School: 

Rehabilitation work on 02 
buildings with 05 classrooms 

25 000 
000 

Bâtiments destinés à 
l’enseignement et à 

l’éducation 

ADAMAWA MBERE DIR 
Construction of a boucarou at 
Case de passage no. 1 at Dir 

15 000 
000 

Bâtiments destinés 
aux centres sociaux, 
culturels ou de loisirs 

ADAMAWA MBERE DIR 
Construction of a community 

hut in Malingara 
10 000 

000 

Bâtiments destinés 
aux centres sociaux, 
culturels ou de loisirs 

ADAMAWA MBERE DIR 
Equipping the Malingara 

community hut 
2 000 000 

Bâtiments destinés 
aux centres sociaux, 
culturels ou de loisirs 

ADAMAWA MBERE DIR 
Kalaldi (Plateau district): 

Construction of a borehole 
equipped with PMH 

8 000 000 

Ouvrages 
hydrauliques 

(barrages, digues, 
canaux…) 

ADAMAWA MBERE DIR 

Tikoro-Mborguéné pre-school 
community centre: construction 

of a latrine block with 04 
compartments 

4 000 000 
Sanitaires et réseaux 

d’assainissement 

ADAMAWA MBERE DIR 
Construction of a fence at Case 

de passage no. 1 of Dir 
12 000 

000 
Terrains à bâtir 

ADAMAWA MBERE DJOHONG 
Renovation of the Djohong 

Main Civil Status Centre 
2 500 000 

Bâtiments 
administratifs à usage 

de bureau de 
l’administration 
déconcentrée 

ADAMAWA MBERE DJOHONG 
Djohong nursery school: 

refurbishment of classrooms 
10 000 

000 

Bâtiments destinés à 
l’enseignement et à 

l’éducation 

ADAMAWA MBERE DJOHONG 

Construction work completed 
on the Djohong Multifunctional 

Youth Promotion Centre 
(MYPC) 

10 000 
000 

Bâtiments destinés 
aux centres sociaux, 
culturels ou de loisirs 

ADAMAWA MBERE DJOHONG 
Construction of a community 

hut in Yamba 
33 000 

000 

Bâtiments destinés 
aux centres sociaux, 
culturels ou de loisirs 

ADAMAWA MBERE DJOHONG 
Refurbishment of the Djohong 

party room 
15 000 

000 

Bâtiments destinés 
aux centres sociaux, 
culturels ou de loisirs 

ADAMAWA MBERE DJOHONG 
Djohong nursery school: 
playground equipment 

4 500 000 Matériel pédagogique 
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ADAMAWA MBERE DJOHONG 
Djohong Nursery School: 

Construction of a 250-metre-
long fence 

25 000 
000 

Terrains à bâtir 

ADAMAWA MBERE MEIGANGA 
Construction of a Secondary 
Civil Status Centre in Kombo 

Laka 

10 000 
000 

Bâtiments 
administratifs à usage 

de bureau de 
l’administration 
déconcentrée 

ADAMAWA MBERE MEIGANGA 
Fitting out Tribune B at the 

Place des fêtes in Meiganga 
6 000 000 

Bâtiments destinés 
aux centres sociaux, 
culturels ou de loisirs 

ADAMAWA MBERE MEIGANGA 
Construction of an art museum 

at Lamidat de Meiganga 
20 000 

000 

Bâtiments destinés 
aux centres sociaux, 
culturels ou de loisirs 

ADAMAWA MBERE MEIGANGA 
Refurbishment of the 

grandstand at the Lamido 
Bouba stadium in Ngassiri 

4 000 000 
Bâtiments destinés 

aux centres sociaux, 
culturels ou de loisirs 

ADAMAWA MBERE MEIGANGA 
Construction of 10 shops at the 

Lokoti market 
20 000 

000 
Hangars ou ateliers 

ADAMAWA MBERE MEIGANGA 
Batoua Godolé: Construction of 
a drinking water mini-pipeline 

20 000 
000 

Ouvrages 
hydrauliques 

(barrages, digues, 
canaux…) 

ADAMAWA MBERE MEIGANGA 
Djalingo: Construction of a mini 
drinking water supply system 

20 000 
000 

Ouvrages 
hydrauliques 

(barrages, digues, 
canaux…) 

ADAMAWA MBERE NGAOUI 

Construction of two (02) 
buildings with two (02) 

dwellings each and a building 
with one dwelling at the Ngaoui 

social housing site 

60 000 
000 

Autres bâtiments 
administratifs à usage 

de logement 

ADAMAWA MBERE NGAOUI 
Computer equipment for the 
Civil Status Centres in the 

Ngaoui Commune 

10 000 
000 

Matériels 
informatiques des 

services 

ADAMAWA MBERE NGAOUI 

Construction of a pastoral 
borehole with three (03) 

drinking troughs at the Ngaoui 
livestock market 

30 000 
000 

Ouvrages 
hydrauliques 

(barrages, digues, 
canaux…) 

ADAMAWA VINA BELEL 
BAYARA Public School: 

Construction of on-call housing 
for teachers 

10 000 
000 

Bâtiments 
administratifs à usage 

de logement de 
l’administration 
déconcentrée 

ADAMAWA VINA BELEL 
Construction of a mini 

photovoltaic solar power plant 
at the Iwaré municipal motel 

20 000 
000 

Centrales électriques, 
transport et distribution 

de l’électricité 
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ADAMAWA VINA BELEL 
Rehabilitation of solar street 
lights in the locality of Bélel 

10 000 
000 

Centrales électriques, 
transport et distribution 

de l’électricité 

ADAMAWA VINA BELEL 
Rehabilitation of solar street 
lights in the locality of Bélel 

15 000 
000 

Centrales électriques, 
transport et distribution 

de l’électricité 

ADAMAWA VINA BELEL 
Rehabilitation of the electrical 
network and associated Bélel 

thermal power station 
5 000 000 

Centrales électriques, 
transport et distribution 

de l’électricité 

ADAMAWA VINA BELEL 
Strengthening the thermal 

power plant 
15 000 

000 

Centrales électriques, 
transport et distribution 

de l’électricité 

ADAMAWA VINA BELEL 
Rehabilitation of the road Sub-

prefecture - slaughterhouse 
camp - livestock market 

15 000 
000 

Infrastructures 
routières 

ADAMAWA VINA BELEL 
Construction of a football 
stadium in Digou Adamou 

5 000 000 
Infrastructures 

sportives 

ADAMAWA VINA BELEL 
Construction of a football 

stadium in Tello 
5 000 000 

Infrastructures 
sportives 

ADAMAWA VINA MARTAP 
EM Martap: Construction of a 

maternal block 
25 000 

000 

Bâtiments destinés à 
l’enseignement et à 

l’éducation 

ADAMAWA VINA MARTAP 
EP Lewa-Moussa: Construction 

of a block of two classrooms 
21 000 

000 

Bâtiments destinés à 
l’enseignement et à 

l’éducation 

ADAMAWA VINA MARTAP 
Acquisition of a liaison vehicle 

(pick-up) for the collection 
service 

40 000 
000 

Matériel de transport 
automobile de service 

et de fonction 

ADAMAWA VINA MARTAP 
EM Martap: Equipped with 

tables (15), chairs (60) and 02 
master desks 

1 500 000 Matériel pédagogique 

ADAMAWA VINA MARTAP 
EP Lewa-Moussa: Equipped 
with table-benches (44) and 

master desks (02) 
1 570 000 Matériel pédagogique 

ADAMAWA VINA MARTAP 
Transformation of the CSI 

Lougga-Tappadi drilling into a 
solar drilling 

10 930 
000 

Ouvrages 
hydrauliques 

(barrages, digues, 
canaux…) 

ADAMAWA VINA MBE 
Construction of the Mbe 

municipal hostel (phase 2) 
70 000 

000 

Bâtiments destinés 
aux centres sociaux, 
culturels ou de loisirs 

ADAMAWA VINA MBE 

Purchase of 21 street lamps for 
lighting the municipal and 
certain villages in the Mbe 

District 

30 000 
000 

Centrales électriques, 
transport et distribution 

de l’électricité 

ADAMAWA VINA NGANHA 
Acquisition of a grader with 

accessories for the Municipality 
of Nganha 

100 000 
000 

Matériel de travaux 
publics 
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ADAMAWA VINA NGAOUNDERE I 

Maintenance and treatment 
work on critical points of certain 

dirt roads in the District 
Municipality of Ngaoundéré 1st 

over a length of 14 km 

100 000 
000 

Infrastructures 
routières 

ADAMAWA VINA NGAOUNDERE II 

Supply and installation of 40 
solar street lights in the 

passenger station (20) and 
freight station (20) districts 

50 000 
000 

Centrales électriques, 
transport et distribution 

de l’électricité 

ADAMAWA VINA NGAOUNDERE II 

Paving of the section of the 
BICEC Entrance road - Ali 

Wakasso over a length of 200 
ml (phase 2) 

50 000 
000 

Infrastructures 
routières 

ADAMAWA VINA NGAOUNDERE III 
Acquisition of a Dump Truck 

and accessories 
100 000 

000 
Matériel de travaux 

publics 

ADAMAWA VINA NYAMBAKA 
Construction of a block of 10 

bedrooms + reception room in 
Galdi 

50 300 
000 

Bâtiments destinés 
aux centres sociaux, 
culturels ou de loisirs 

ADAMAWA VINA NYAMBAKA 
Equipment of the block of 10 
rooms + reception room in 

Galdi 

20 000 
000 

Mobilier et matériel de 
bureau 

ADAMAWA VINA NYAMBAKA 
Equipment of the Dibi 

secondary civil registration 
center 

4 900 000 
Mobilier et matériel de 

bureau 

ADAMAWA VINA NYAMBAKA 
Equipment of the secondary 
civil status center of Mbéré 

Magoinang 
4 900 000 

Mobilier et matériel de 
bureau 

ADAMAWA VINA NYAMBAKA 
Equipment of the Wassnadé 
secondary civil status center 

4 900 000 
Mobilier et matériel de 

bureau 

ADAMAWA VINA NYAMBAKA 
Transformation of drilling 

equipped with PMH into solar 
energy drilling in Galdi 

15 000 
000 

Ouvrages 
hydrauliques 

(barrages, digues, 
canaux…) 

 


